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HENDRANIUH FOR: Deputy “irestor (Administration)
SUBJECTH Kealipmant of Offiee of Current Indelligence

1. The avtaghed memorsndum (nmex A) requests approval to
realign organiastional semponents, functions, tables of organisstion
and persomnel of the J[fice of Current Intelligence, snd to reduse
its tadle of organisetion Vo equal its personnel eelllng. No in-
srease 1a ssiling is requested, and (CY will abword the sdditional
oest of the proposed roeligrment within its current fisecal year
operating tudget.

2. Pudgeds Mvislon, in irmex T, states that, if a1l positions
wers £511sd at the preposed grade levels, a sum of 110,750 would
be recuired sbeve the smount imcluded in the FY 1955 budget for
nel snd & sum of 2107,319 would be requived sbove the amount in-
sluded in the F7 19%6 vudget., e issistant Tireeter for Turrent
Intelligence snd the Aesistant to the DI/T (idministration) have
agresd thad thewe »dditiomsl costs will bs sbeorbed in the budgets
for these fiscal yeers. Classificstion and Vage Uivision 1s
currently gathering dats to be used im reviewing proposed titles
and prades, and bas sgreed Yo proceseing of the request prior %o
oempletion of clessificstion review in order to avoid é!ﬁ&@‘ which
might diorupt OCI activities,

3. 7Tad & of jmmex A contains presemt and proposed ergsnization
aharts to division level and "eh ™ of Annex 2 contsine » detallsd
ating of proposed teble of organdsation changes. Yore detalled
information on orgenizational structure snd funetione hss act been
fmoluded in innsx A for sesurity reasons, but this msterlal hes
been reviewed Wy the Sansgement Jteff and i3 svellsble in (CT.

he Anmex ¢ sontsins information regarding chenges which you

bave ved in the 01 7/0 sinee 27 retober 155h, and whieh should
e refiscted in the realignrent, The present 7/0 is [l and the 25X9
25X9 present sivilisn persermel ceiling (sl “hs */% 1s to be reduced o55yg

Sl The nilitery persornel celling is to remain at 6, immex T
sontaine specific smendmants to the realigmment proposed by (I
since the date of its recuest {imnex i), These are individusl posli-
sion trsnafers within components and do net affest the realigmment.
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S. ‘the kamagement Staff has reviewed the proposed realigrrent
and has perticipated in the development of orgenisatiscpal structure,
! ono and staffing petterns. Among the organisationmal end
functional preblsme which will be elininated by the realignment are
the following:

8, There is owerk ; between Indications Steff and
sovist Iivision in intelligende coversge of the UTEID, Under
the realigment, currsat intelligenee production will Ye divided
botwsin twe majer Staffs - the Soviet Staff and the Keglonal
Saff - thms providing for umnified snd coordimsted concentra~
tdon wpon the two geogrephto sreas with whieh (CI is congernad,

2e Sovied World and the Free Yorld, Crsation of these two
£4affs will sl servs to unify, under singls directlon in
oagh S4af?, the arecs divisions ef ¢C7, which new operats in-
depeniantly sf ope another, Emuliium the esffect of in-
evessing scordinstion of intellijence production activitdes,

b. Ihers is overlapping betwess Intelligenee Staff and
rebliontions Board in the supervision of 7CT intelligence
posdustion sotivitien apd in the formulstion of dally opers-
Alng poiisies, Under the roaligmment, Tublicstions Toard is
slininsted as sn executive, opersting compsment, and it heoomas
a reviow snd advisory group censisting of Staff Chiefs. Intsl-
ligenes SHALL is to be eliminated, its supervisory functions
age 40 be Srensferred to the Staff Chiels and 18s opereting
fenctions are o bte transferred to the opsrating Staffs. i1l
intelligenes produetien support functions are to be centralized
in ¢ new Production Staff.

4. Offiee scministrative metivities are now vonducted
by sdministrative S¢aff and by Speeisl Support ftaff. These
ars o be gentralised within s Support Staff in ordar to elim-
imste duplisstion. idminletrstive Itaff and Special Zupport
ghaff ave eliminated.

d. $pesisl liaigon and roquiremente functions are now
perforned by both the Speelsl Support Staff and Special Folley
and Seeurity Stall, has besn & seurce of diffieulty,
bot is lisisen with other sgensles and in the furmulatien of
speeial intelligence policies, Under the realigmment, these
functions sve 10 be eensolideted within & Spesisl Intelligence
s4aff, the Speetsl Support 5taff and the Gpeelal Pelisy and
Security Staff being eliminated.

e. Reaposeidility for the igemgy "slerting” funstion i
nov split between the Lateh Oifiee of Speclal Suppert "taff
snd the Sesretariat of rublications Doapd, Ihjw fumetion is

pantiia et S Sreduction Stefl,
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6. The eputy Tireetor for Intelligense hes goncurred in the

realignment with two reservations:

a8, That the fisal steffing end organisation of the

wWational Indiecations Cemter of the Ii7 YWateh Towmittes will
e determined after study ty the [1/I's ¢ffice, "he Yatiemsl
Iadisstions Center is provided for under the 00T Soviet fteflf

- {pege 2} of Ammex i, Teb T). The Natiomel Indiecetions Center
will sltimately mﬁu of & lerger nueber of positions then
is provided in the (C7 realigmeent; howaver, ithe guestion of
additional slots nu.l he considersd st a later dete, Pemding
complation of the study, these alots are to he carried se 2
staff under the " ffice of the iselstant "irsctor for Currert
"ntelligeonce,

B. That the [D/I's office will further study the funme-
tione of the Lconomic T ivieton of (T, Thise Division is
croated in the realigmrment under the Sovist ¢ taff {page 28 of
snnex L, Tab Fl.

7. It is racommended that the proposed “ffice of Turrent Tn-
telligence realipmment, e¢s contained in Amnex & and af modified by
the approved chmg&a gonteined in fansy © amd by reouested smend-
ments ip Amnex U, be approved, subjwt o roview of %itles ond
grades by the sssistant Tirceter for Persemmel.
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